Establish activities to advance the registration, renewal, and updating of data for

AIM companies interested in contracting with the Colombian Aerospace Force Procurement
Agency (ACOFA).
From : Supplier interested in registering or renewing registration with ACOFA.

SCOPE

Until : Completion of registration on the Bizagi platform and approval of the supplier
registration.

RESPONSIBLE

Head of Contractual Area ACOFA (ACONT)
ACOFA Contracting Specialist

RESOURCES Human and technological resources

SUPPLIERS INPUT

Companies to register or renew their registration | Requirement on the BIZAGI platform

with ACOFA

CUSTOMERS OUTPUT

Different areas of the FAC that require contracting | ACOFA supplier registration

with foreign suppliers.

DESCRIPTION OF STEPS:

(1) First time registration process:

No.

ACTIVITY DESCRIPTION RESPONSIBLE

FIRST-TIME REGISTRATION PROCESS

The company interested in contracting with ACOFA must
initially complete a registration process on the BIZAGI
platform through the link https://bpm-fac.bizagi.com
and following the steps established in the “FIRST TIME
SUPPLIER REGISTRATION MANUAL” , which is
published on the FAC website, www.fac.mil.co/es/acofa

Likewise, you must register through the link stated above
under the following categories, selecting the one(s) that
apply to you according to the company's purpose and
business; as well as attaching the technical, economic
Start registration | and legal supporting documents listed in ANNEX A (GA- SUPPLIER
process. JEADA-FR-256) "DOCUMENTS TO BE PRESENTED
BY COMPANIES INTERESTED IN CONTRACTING
WITH ACOFA FOR REGISTRATION IN THE SUPPLIER
REGISTRY" ” according to your selection:

Aircraft Dealer

Original Equipment Manufacturer

OEM Exclusive Representative (Supplier)
OEM Authorized Distributor (Supplier)
FAA | EASA Repair Station

OEM Authorized Repair Station

Broker

Noah~wnhE



http://www.fac.mil.co/es/acofa

8. Direct Training Center
9. Other(s)

NOTE 1: The dates for registration and its validity will be
those stated in ANNEX A (GA-JEADA-FR-256)
‘DOCUMENTS TO BE PRESENTED BY COMPANIES
INTERESTED IN CONTRACTING WITH ACOFA FOR
REGISTRATION IN THE SUPPLIER REGISTRY”.

NOTE 2: Only foreign companies whose domicile is
outside of Colombia and whose date of incorporation is
not less than five (05) years will be admitted, except for
companies listed on a stock exchange defined as public
in the U.S. The five years of incorporation must be
certified with experience in the category to be accredited
to ACOFA.

Likewise, ACOFA, through the Director of the Purchasing
Agency, may authorize the registration of those
companies that, according to their capacities, require late
registration for the periods indicated in ANNEX A (GA-
JEADA-FR-256) "DOCUMENTS TO BE PRESENTED
BY COMPANIES INTERESTED IN CONTRACTING BY
ACOFA FOR REGISTRATION IN THE SUPPLIER
REGISTRY", provided that any of the following causes
are met:

a) There are no other companies listed in the registry
that can offer the required goods or services.

b) Contractual processes have been advanced and
within the previous market studies no results have
been obtained that allow the acquisition of the
goods or services required by the FAC or
Executing Units that contract through ACOFA, so
in these cases, a request must be made by the
Head and/or user department and/or Executing
Unit where the reasons for the need for its
registration are explained and subsequently a
record will be drawn up between the Director of
the Purchasing Agency, Head of the ACOFA
Contractual Area (ACONT) and the Deputy
Director of ACOFA Acquisitions where the final
decision is reflected.

NOTE 3: In the event that a company intends to register
with multiple categories, it must comply with all the
documentation required in each one, otherwise its
registration will not be accepted in the corresponding
category.

Likewise, in the event that a broker expresses the
intention to register simultaneously with an exclusive
capacity, its exclusivity will only be accepted for




contractual processes whose object conforms to the
certification granted.

NOTE 4: Companies that intend to register to contract
with  ACOFA do NOT need to have an attorney or
representative in Colombia, taking into account that the
contracting is abroad.

NOTE 5: Companies wishing to register for the first time
with ACOFA may be subject to a “Due Diligence” study or
its equivalent in countries other than the United States,
and its result will be the basis for decision-making for the
invitation to quote and/or registration as a supplier of the
Agency.

Verify
documentation
provided by the
company.

Once the previous step has been completed and the
supporting documents have been attached according to
the category(ies) selected by the company in the link
stated in step 1, the company will create the case in the
BIZAGI platform and the verification of supporting
documents for each company's registration in the system
will proceed.

In case of any changes in the submission of the all the
documentation indicated in ANNEX A (GA-JEADA-FR-
256) “DOCUMENTS TO BE PRESENTED BY
COMPANIES INTERESTED IN CONTRACTING BY
ACOFA FOR REGISTRATION IN THE SUPPLIER
REGISTRY” will be required via email to the emails
registered by this, in Annex GA-JEADA-FR-198 FORMAT
ANNEX C SUPPLIER REGISTRY “ACOFA SUPPLIER
REGISTRY” in order to be corrected within the period
established by the administration; Failure to complete the
required information will result in the registration not being
completed successfully.

Once the required information is complete, approval will
be given. and management to pass on to the economic
and legal committees, which will conduct a more detailed
review of the documents corresponding to each company
to continue with the registration process.

NOTE 1: It is clarified that the registration stage is
different from the qualification stage; registering on the
BIZAGI platform does not automatically entail
qualification and verification of qualifications, which,
according to the guidelines established by the FAC, must
be met in order to be invited to participate in the
processes carried out through ACOFA.

NOTE 2: The Colombian Aerospace Force - ACOFA
Purchasing Agency Directorate reserves the right to
cancel a supplier's registration or reject registration
requests from a company or any of its partners,
shareholders or owners, when facts are evidenced that

ACONT




threaten the veracity of the information provided, good
business practices, the morality of commercial
relationships and ties and the principles governing
international contracting.

CHECKPOINT: Verification of the documentation
indicated in ANNEX A (GA-JEADA-FR-256)
‘“DOCUMENTS TO BE PRESENTED BY COMPANIES
INTERESTED IN CONTRACTING BY ACOFA FOR
REGISTRATION IN THE SUPPLIER REGISTRY”.

DOCUMENTARY RECORD: Email.

Submit
SARLAFT risk
verification
request.

The ACOFA Contractual Area (ACONT) will send a letter
to the Headquarters of Air, Space and Cyberspace
Intelligence (JIAEC) requesting background checks on
the companies using the available technological means
and tools available to the FAC, in order to assess risks (
SARLAFT, among others).

NOTE: FAC and ACOFA reserve the absolute right to
contract only with companies that do not represent legal,
financial, organizational, or technical risks.

It is clarified that the information, reports and results
obtained by the FAC and ACOFA in the risk assessment
process are the exclusive knowledge of the Force, as it is
an internal control and decision-making mechanism of the
Administration, which under no circumstances will be
delivered to any contractor company and the same will be
guarded by the Aerospace Intelligence Headquarters.

DOCUMENTARY RECORD: HERMES OFFICE

ACONT

JIAEC

Submit
registration
documents to
evaluation
committees.

Once all the documentation established in ANNEX A (GA-
JEADA-FR-256) “DOCUMENTS TO BE PRESENTED
BY COMPANIES INTERESTED IN CONTRACTING
WITH ACOFA FOR REGISTRATION IN THE SUPPLIER
REGISTRY” has been received, the ACOFA Contractual
Area (ACONT) will send a copy to the legal and economic
specialist staff via email and/or through the shared
TEAMS file, in order to carry out the evaluation with
regard to the legal and financial information respectively.

NOTE 1: For the purposes of financial verification, the
economic specialist will verify the following financial
indicators and determine the capacity of each company,
which will not be a validation criterion for registration , but
rather for informational purposes for ACOFA:

* Liquidity

* Working Capital

* Patrimonial capacity
* Autonomy index

DOCUMENTARY RECORD: via email and TEAMS file.

ACONT
ACOFA ECONOMIC
AND LEGAL
SPECIALISTS




Make
clarifications
and/or deliver
evaluation
results.

Once the legal and economic information has been
analyzed by the personnel indicated in step 4, and if any
of the legal and economic committees needs to make a
request for information from the companies, it must be
processed to the ACOFA Contractual Area (ACONT) via
email.

NOTE 2: The ACOFA Contractual Area (ACONT) will
send the requirements resulting from the committee
review via email to the supplier, giving them three
business days to respond. If there is no response within
this period, the supplier will request the request, allowing
two more days as the maximum authorized response
time. After five business days have elapsed without a
response from the supplier, the supplier registration
request may be canceled.

NOTE 3: If the supplier responds to a request for more
time due to changes in the delivery of its documentation,
this may be subject to study by the ACOFA Contractual
Area (ACONT) for approval.

If no new documentation is found or the requirements
have been corrected, the committees will send the results
report for each company to the ACOFA Contractual Area
(ACONT) through the Document Management System.
ACONT will adjust the capacities indicated by each
company according to the analysis submitted by the
capacities committee.

DOCUMENTARY RECORD: Email
Document Management System.

and/or Official

NOTE 3: The ACOFA Contractual Area (ACONT) will
consolidate the results of each company's legal and
economic evaluation, which will serve as support for the
company's registration as an ACOFA supplier.

ACONT

ACOFA ECONOMIC

AND LEGAL
SPECIALISTS

End
registration.

case

Once the previous steps have been completed, the case
will be finalized in BIZAGI and the corresponding
notification will be sent to the interested company with the
result obtained.

ACONT

(2) Registration Renewal Process:

No.

ACTIVITY

DESCRIPTION

RESPONSIBLE

REGISTRATION RENEWAL PROCESS

Start Renewal
Process.

To renew your registration as a FAC supplier, the company
must complete the process through the BIZAGI platform
at the following link: https://bpm-
fac.bizagi.com following the steps established in the
“REGISTRATION  MANUAL FOR  SUPPLIERS

SUPPLIER




No.

ACTIVITY

DESCRIPTION

RESPONSIBLE

REGISTRATION RENEWAL PROCESS

REGISTRATION RENEWAL” , which is published on the
FAC website, www.fac.mil.co/es/acofa

NOTE: If the company interested in renewing has
forgotten its password or it has expired, it must submit the
request through the ACOFA Contractual Area (ACONT) by
email in order to provide updated information to access the
platform.

The interested company must renew through the link
stated above under the following categories, selecting the
one(s) that apply to them according to the company's
purpose and business, as well as attaching the supporting
documents listed in ANNEX A (GA-JEADA-FR-256)
"DOCUMENTS TO BE PRESENTED BY COMPANIES
INTERESTED IN CONTRACTING WITH ACOFA FOR
REGISTRATION IN THE SUPPLIER REGISTRY."
according to their selection:

Aircraft Dealer

Original Equipment Manufacturer

OEM Exclusive Representative (Supplier)
OEM Authorized Distributor (Supplier)
FAA / EASA Repair Station

OEM Authorized Repair Station

Broker

Direct Training Center

Other(s)

CoNoO AN

NOTE 1 : The dates for registration and its validity will be
those stated in ANNEX A (GA-JEADA-FR-256)
‘DOCUMENTS TO BE PRESENTED BY COMPANIES
INTERESTED IN CONTRACTING WITH ACOFA FOR
REGISTRATION IN THE SUPPLIER REGISTRY”.

NOTE 2: In the event that a company intends to register
with multiple categories, it must comply with all the
documentation required in each one, otherwise its
registration will not be accepted in the corresponding
category.

Likewise, in the event that a broker expresses the intention
to register simultaneously with an exclusive capacity, its
exclusivity will only be accepted for contractual processes
whose object conforms to the certification granted.

NOTE 3: Companies that intend to register to contract with
ACOFA do NOT need to have an attorney or
representatives in Colombia, taking into account that the
contracting is abroad.



http://www.fac.mil.co/es/acofa

No. ACTIVITY DESCRIPTION RESPONSIBLE
REGISTRATION RENEWAL PROCESS
NOTE 4: Companies wishing to renew their supplier
registration with ACOFA may be subject to a “Due
Diligence” study or its equivalent in countries other than
the United States, and its results will be the basis for
decision-making regarding the invitation to quote and/or
registration as a supplier of the Agency.
Verify
documentation o . .
2. provided by the Follow step 2. First time registration process. ACONT
company.
iuti)g; con Follow step 4. First time registration process ACONT
g ACOFA ECONOMIC
3. documents to AND LEGAL
evaluation SPECIALISTS
committees.
Ic\;/llgri?f(iacations Follow step 5. First time registration process ACONT
. ACOFA ECONOMIC
4, and/or  deliver AND LEGAL
evaluation
results. SPECIALISTS
5 En(_j ~ case Follow step 6. First time registration process ACONT
registration.
An annual evaluation of supplier performance will be
conducted, taking into account aspects such as rejections,
0. Evaluate record | guarantees, modifications, and cancellations. Depending ACONT

on the results, the supplier's registration as an ACOFA
supplier may be affected.

(3) Process Update and/or modification of record:

No. ACTIVITY DESCRIPTION RESPONSIBLE
REGISTRATION UPDATE PROCESS
To make any type of modification, change and/or update
of company data (such as emails, telephone numbers,
change of legal representative, bank accounts,
modification of capacities, among others), you must
request it to ACOFA Contractual Area (ACONT) via email,
attaching the supporting documents and complete
Start the process information required for the update.
1. of updating and/or SUPPLIER

modifying data.

In the event that the update is due to the expansion or
modification of capacities, the interested company must
attach the respective certifications that support the
capacities it intends to validate, in accordance with the
provisions of ANNEX A (GA-JEADA-FR-256)
“DOCUMENTS TO BE PRESENTED BY COMPANIES
INTERESTED IN CONTRACTING BY ACOFA FOR
REGISTRATION IN THE SUPPLIER REGISTRY”.




NOTE: The update can be performed at any time during
the validity of the registration.
Verify information | Once the previous step has been completed and the
5 and/or supporting documents attached in accordance with the ACONT
' documentation update required by the company.
provided.
Once the documentation has been reviewed and
3 Update  supplier | approved, the ACOFA Contractual Area (ACONT) will ACONT
' record. proceed to update the company's database and
registration file folders.
CHECKPOINTS
ACTIONTO
PASS HOW IT IS TAKE
WHERE IT IS ACCEPTANCE | (IF IT DOES RECORD OF CONTROL
THAT IS CONTROLLED CONTROLL CONESOLL CRITERIA NOT MEET ACTION TAKEN MANAGER
ED ACCEPTANCE
CRITERIA)
That the documentation
indicated in ANNEX A "ANNEX
A (GA-JEADA-FR-256) Renorting of
"DOCUMENTS TO BE Prior Verification of Information pnewg
PRESENTED BY COMPANIES | verification of | BIZAGI case validated and
INTERESTED IN the documents approved by igﬁggﬁiﬂf Em:'CICS)?\FIt_ by ACNT
CONTRACTING BY ACOFA | documentatio | by ACONT ACONT reqistered b
FOR REGISTRATION IN THE | n provided. official thegcom anieys
SUPPLIER REGISTRY" be P :
provided in its entirety by the
interested company

GLOSSARY

Aircraft Dealer: A company, partnership, corporation, or association engaged in the business of buying, selling, leasing, exchanging,
or acting as a broker for two or more used aircraft in any consecutive twelve-month period, or that publicly announces that it is engaged
in the business of buying, selling, leasing, or exchanging aircraft.

Original Equipment Manufacturer (OEM): (Original Parts Manufacturer or Manufacturer House) Company or Corporation that owns
the manufacturing patent, industrial property rights or intellectual property rights (copyright) of the goods being acquired.

OEM Exclusive Representative (Supplier): Company or Corporation that, as a result of certified commercial agreements, has the
exclusive rights to sell and distribute some or all of the products or goods manufactured by an Original Parts Manufacturer.

OEM Authorized Distributor (Supplier): Company or Corporation with certified commercial agreements for the sale and distribution
of some or all of the products or goods manufactured by an Original Parts Manufacturer in a specific area.

FAA/EASA Repair Station: Refers to a maintenance facility that has a certificate issued by the FAA (Federal Aviation Administration)
or the EASA (European Aviation Safety Agency) under Title 14 of the Code of Federal Regulations (14 CFR) Part 145 and is engaged
in the maintenance, inspection, and alteration of aircraft and aircraft products.

OEM Authorized Repair Station: Refers to a facility or repair station that meets the quality standards and certifications of the Original
Parts Manufacturer for the maintenance, inspection or overhaul of the components, goods or equipment it manufactures.

Broker: (Agent or Intermediary) A company that acts as a negotiating intermediary in the contract between an Original Parts
Manufacturer, Exclusive Representative, or Authorized Distributor and the end customer, acting as an agent in the acquisition of goods
for a fee or commission for the provision of its services. Its primary function is to provide a point of contact for institutional parties
seeking to buy or sell products.

Direct Training Center: These are institutions or centers designed for the training and/or training of personnel that have the
appropriate infrastructure and equipment to develop and base the knowledge and skills necessary for the performance of specific
activities, as well as the application of techniques and procedures related to the use, operation and configuration of equipment and
systems.



RELATED DOCUMENTS

CODE

NAME

DESCRIPTION

GA-JEADA-FR-256

ANNEX A ANNEX A “‘DOCUMENTS TO BE PRESENTED BY
COMPANIES INTERESTED IN CONTRACTING BY ACOFA FOR
REGISTRATION IN THE SUPPLIER REGISTRY”

Documents to be provided by companies
interested in contracting with ACOFA for
registration in the supplier registry

GA-JEADA-FR-198 FORM ANNEX C “ACOFA-SUPPLIER REGISTRY” SUPPLIER | Supplier Registry “ACOFA-SUPPLIER
REGISTRY REGISTRY”

N/A Registration Manual for First-Time Suppliers N/A

N/A SUPPLIER REGISTRATION MANUAL REGISTRATION RENEWAL. | N/A

DOCUMENT CONTROL AND CHANGE HISTORY

VERSION APPROVAL DATE DESCRIPTION OF PREPARED BY REVIEWED BY APPROVED BY

CHANGES
Procedure for the MY. Jennifer Pérez CT. Luisa Natalia CR. José Rodolfo
registration, renewal Head of Contractual | Casteblanco Gomez Cortés Olarte
and update of Area ACOFA Head of
companies Administrative
interested in MY. Juan Andrés Headquarters

01 31-01-2025 contracting with the Romero Tovar
Colombian Recruitment
Aerospace Force Specialist
(ACOFA)
procurement
agency.
Information has MY. Juan Andrés CT. Luisa Natalia CR. José Rodolfo
been updated Romero Tovar Casteblanco Gémez Cortés Olarte
regarding the first- Head of Contractual Head of

02 27-08-2025 time registration, Area ACOFA (E) Administrative
renewal, and update Headquarters

process for supplier
registration.




